2026 Al Cloud Buyer's Guide
for Startups & Al-Native
Companies

Updated for the current Al infrastructure landscape: the shift from Hopper
and early Blackwell to Blackwell Ultra, and what the arrival of Vera Rubin
means for how you evaluate a GPU cloud provider.
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Introduction - GPUs Are Table Stakes

As a founder or leader in a growing company, much of
your success Is derived from the early choices you make.
Whether it is your initial product idea, how you hire, if and
when you pivot, or any other number of critical decisions,
each one can either accelerate or impede your momentum.

The same is true for choosing infrastructure for training and
deploying your models.

You know you need GPUs, and the good news is that you
are probably also inundated with ads promising access to
them. If only It were that easy. Choosing the right GPU
provider Is more nuanced than that, and the wrong
decision can lead to pain in the immediate future or down
the road.

This guide was created to help you get beyond the GPU
when making a decision about investing in Al
Infrastructure. The hardware conversation has also
moved on: Blackwell Ultra is now the mainstream choice
for new deployments, Hopper capacity is still in
production for teams with existing pipelines, and Vera
Rubin is beginning to reach the market. Whether you are
training from scratch, fine-tuning LLMs, or deploying
agentic and inference workloads, what matters is speed
to results, system stability, and freedom to scale without
replatforming.

We break down the three most
Important factors for evaluating a

GPU Cloud provider:
. Hardware Access

. System Performance

/| Scalability & Flexibility

Access To Cutting-Edge Hardware

New model architectures and workload types, from large
context inference to agentic systems, continue to emerge
at a fast pace. Staying competitive means being able to
move fast, and that requires access to the right hardware at
the right time.

The goal is not just "GPUs." It is the right mix of GPUs for
your workload today, with a credible path to the next-
generation as it becomes avallable, so you are not stuck
reserving capacity you cannot yet use or locked out of
hardware you will need next year.
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= Key questions to ask

O

Do they offer current generation Blackwell and
Blackwell Ultra capacity today, with a clear, funded
path to Vera Rubin as it becomes generally
available?

() Can you burst on demand, or are you limited to
your reserved capacity?

() Is there a clear path to upgrade without breaking
your pricing model or incurring penalties?

Q' How quickly can they respond to your growth: in
days, or in months?

5. Tip

Choose providers who treat hardware access as a core
competency, not a box-checking exercise. Make sure
they can procure new hardware on an ongoing basis,
Including next-generation platforms, so you are
confident in your ability to scale as the roadmap moves
forward.

Consistent Performance And Low Latency

You are not benchmarking for fun. Inconsistent I/O, flaky
networking, or shared tenancy issues can tank your training
runs or double your iteration time.

Performance is not just about peak throughput. It is about
the end-to-end system: high bandwidth memory and
networking that keep pace with the newest GPUs, NVMe
storage, CPU to GPU balance, power redundancy, and
placement groups for distributed training. As each hardware
generation raises memory bandwidth and interconnect
speeds, older storage or networking layers become the
more likely bottleneck.

= Key questions to ask

Q' |s the Infrastructure purpose-built for Al workloads,
or retrofitted from general cloud?

) Do they have high-throughput storage and
optimized networking to match current generation
GPUs?

Q' Can they show real-world performance benchmarks,
not just spec sheets?

5. Tip

Each layer of the stack can act as a bottleneck and
Impact efficiency. Treat reliability as part of the stack,
and understand performance at each layer, how support
IS managed, and what you can expect in terms

of responsiveness.




Scalability & Future-Proofing

Early stage teams need flexibility. Today it is 4 nodes,
tomorrow it might be 40. Your cloud provider should make e

scaling an API call, not a migration plan.

But scale isn't just vertical - it's horizontal:
- Can you train across clusters or even data centers?
- Do you need edge inference, hybrid cloud, or private Al
options as you grow?

Scale increasingly depends on power and cooling as much
as on chip supply. Newer rack designs draw meaningfully
more power and require liquid cooling, so a provider's facility
headroom matters as much as its ablility to source the

newest GPU.

= Key questions to ask -5- Tip

C_),' Can they support multi-cluster or cross-data Choose providers who treat hardware and facility
center architectures? access as a core competency, not a box-checking

Q. Do they have the power density and liquid cooling exercise. Make sure they can procure new hardware and

capacity for next-generation racks, not just the the power and cooling to support it on an ongoing

current ones? basis, so you are confident in your ability to scale.

Q' Can you burst on demand, or are you limited to
your reserved capacity?

Q' How quickly can they respond to your growth: in
days, or iIn months?

CO n CI u S i O n Choosing a GPU Cloud provider isn't just about what they
offer - it's about what you can build on top of it. For Al-native

startups, that means:

. Access to the latest hardware
. Predictable performance under load

. The ability to scale without compromise

Don't settle for general-purpose cloud retrofitted with GPUs.
Infrastructure should evolve with your roadmap, not dictate
the limitations of your own evolution.




